
My Action Plan 

Goal:  Discover how the integration of 21
st
 century skills impact student achievement and how to motivate teachers to create this 

environment in their teaching and learning. 

Action Step Person Responsible Timeline: Start/End Needed Resources Evaluation 

Survey: What are 21
st
 

century skills? How 

confident are you with 

integrating them? 

Peggy Hale 

Kim Allen 

Start: August, 2010 

End: August, 2010 

Survey administered 

through Survey 

Monkey 

Analyze results of 

survey 

Identify 21
st
 century 

skills set to adopt for 

LCM 

Peggy Hale Start: Present 

End: August 2010 

Internet; 

Action Research  

Director will present to 

Co-Team for approval 

Assess teachers’ 

proficiency levels 

Technology Dept./ 

Campus principals 

Start: August 30, 2010 

End: September 3, 

2010 

Atomic Learning 

Easy Tech 

Data- scores from 

Atomic Learning at 

Beginning of year 

(BOY) 

Assess students’ 

proficiency levels 

Technology 

Dept./Teachers from 

LCM technology 

committee 

Start: September 7, 

2010 

End: September 10, 

2010 

Atomic Learning 

Easy Tech 

Data- scores from 

(BOY) 

Introduce Atomic 

Learning for 24/7 

support 

Peggy Hale 

Kim Allen 

Kelly Vacek 

Start: Summer 2010 

End: Aug. 23, 2010 

Workshops (2) format/ 

Webinar by Atomic 

Learning 

Interviews, 

observations; usage 

reports available; 

notes 

Introduce Easy Tech to 

teachers and offer 

support ; Schedule 

visit  one day a week 

on each campus 

Peggy Hale 

Kim Allen 

Start: August 11, 2010 

End: September 2010 

Internet access; 

computer lab available; 

ongoing support 

Usage reports 

available on Easy 

Tech; Interviews, 

observations, notes 

Class Blog  Teachers 
Students 
community 

 Start: August, 2010 
End: May, 2011 

Class Blog to track 
project 

Blog entries and 
comments by students, 
teachers, parents, 
community, staff 

Perform classroom 

walkthroughs; 

interviews; offer 

support  

 

Peggy Hale 

Kim Allen 

Campus principals 

Start: 2010-2011 

school year 

End: May 2011 

CWT forms Analyze data; compare 

to last school year’s 

CWT 

Create and monitor  

the groups’ personal 

learning communities; 

Interviews, notes 

Teachers 

Peggy Hale 

Kim Allen 

Campus principals 

Ongoing Technology committee 

Ning; Technology 

Integration wiki; Easy 

Tech comments;  

Online participation; 

Comments on PLC 

Student work/ 

Interviews/  

Digital pictures 

Students 

Teachers 

Start: 2010-2011 

school year 

End: May 2011 

Network folders as e-

portfolio; 21
st
 century 

curriculum resource;  

Self Evaluations; 

Rubrics 

 

Video will be taken of 

each teacher during a 

lesson 

Teachers 

Students 

Media Specialist 

Start: January 2011 

End: May 2011 

Video equipment; 

schedule of lessons 

video; interviews; 

notes 

Assess teachers’ 

proficiency levels 

Technology Dept./ 

Campus principals 

Start: November, 2010 

End: May, 2011 

Atomic Learning 

Easy Tech 

Data- Scores from 

Atomic Learning at 

End of year (EOY); 

compare and gather 

growth 

Assess students’ 

proficiency levels 

Technology 

Dept./Teachers from 

LCM technology 

committee 

Start: March, 2011 

End: May, 2011 

Atomic Learning 

Easy Tech 

Data- scores from 

(EOY); compare and 

gather growth 

Action Step Person Responsible Timeline: Start/End Needed Resources Evaluation 

 

http://www.atomiclearning.com/k12/en/home
http://www.learning.com/
http://lcmcisdtechcommittee.ning.com/
http://lcmcisdtechcommittee.ning.com/
http://lcm-technology-integration.wikispaces.com/
http://lcm-technology-integration.wikispaces.com/
http://www.atomiclearning.com/k12/en/home
http://www.learning.com/

